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Heathfield Chamber of Commerce
Minutes of the Annual General Meeting – For Period 04/25 to 03/26

Held on: Monday 14th September 2026
Venue: State Hall, Station Road, Heathfield, East Sussex, TN21 8LD
Time: 7:15 pm – 7:40 pm


1: Welcome and Introductions

The Chair welcomed attendees to the Annual General Meeting and thanked members for their continued support throughout the past year. Committee members were introduced and warmly welcomed:

- Richard Williams - Chair
- Mark Alger – Secretary / Administrator
- Julian Wates – Committee Member
- Melanie Essex – Treasurer 
- Kirsty Powell – Vice Chair
- Lucy Atabey – Committee Member 

It was noted that in the reporting period Richard Ridley, John Kay, Lisa Crozier and Claire Allen have all resigned from the Committee. The Chair thanked all for their time and contributions to the Chamber.


2. Apologies for Absence

Apologies for absence were received from Colin Gilham, Abi Westcott, John Savill and Andy Clarke.


3. Minutes of Previous AGM

The minutes of the previous Annual General Meeting were reviewed and approved as a true and accurate record. There were no matters arising that were not covered elsewhere on the current agenda.





4. Chair’s Report

The Chair, Richard Williams, presented an overview of Chamber activities during 2025/26, highlighting continued progress in strengthening the Chamber’s visibility, member engagement and local partnerships.

Think.Heathfield Initiative
The Think.Heathfield Loyalty Card continues to expand and support local trade.
The scheme now includes 28 local retailers. This initiative continues to encourage community spending and collaboration amongst local businesses. There is a £50 Monthly prize, increasing to £100 at Christmas.

Breakfast Meetings
Regular Breakfast Meetings remain a key networking opportunity, averaging around 30+ attendees per session, with the most being 39 attendees.

Christmas 2025 Activities
The Chamber funded and organised the Heathfield Christmas Tree and Sussex Stompers band, creating a vibrant festive atmosphere in the town centre. 
The Chamber also organised a Christmas Market in State Hall, which attracted 30 stallholders and a footfall of 800+. 
The Chamber also ran a Festive Treat Trail where they supported retailers to provide Christmas treats for shoppers. 
The Chamber also managed a Christmas Trail for Children, whereby they had to locate a small snowman (FrostHeath) which was hidden in participating shops. There was a chocolate hamper as a prize.

Inter-Organisational Relationships
The Chamber continues to build strong regional relationships:

- ACES (Association of East Sussex Chambers): lobbying local authority on key issues such as transport and Gatwick Airport.
- Sussex Police: partnership via DISC and active PCSO engagement.
- Heathfield & Waldron Parish Council, Heathfield Partnership, and Bonfire Society: collaboration for unified community representation.

Other Events and Community Engagement
Key activities included:

- Ashdown Radio Business Expo 
- Remembrance Day wreath laying 
- Le Marché French Market – Chamber Promotional Stand
- Small Business Saturday in December
- Chamber Members Social Evening at Hidden Spring Vineyard





Plans Going Forward
Priorities for 2026/27 include:

- Bi-Monthly Members’ Meetings & Quarterly Social Events for Members
- Support ‘Le Marche’ due to retirement of their Committee Members
- Continuing good working relationships with Wealden District Council and Nus Ghani MP
- Improvement in Chamber ‘Housekeeping’, such as ICO, GDPR & Data Protection maintenance


5. Treasurer’s Report
The Treasurer, Melanie Essex, presented the Chamber’s annual financial statement for the year ending 31 March 2026.

Key points included:

- Summary of income and expenditure for the year
- Current account balance and reserves position
- Main expenditure areas included community events, marketing, and administrative support

The accounts were reviewed and approved unanimously by members present. ME reported a loss for year ending March 2026 but explained that this was because some income had been shown against the previous year. In real terms, ME reported an actual ‘Break Even’ for year 2025/26.


6. Election of Officers and Committee

The following officer and committee appointments were confirmed for the year 2025/26:

- Chair: Richard Williams
- Vice Chair: Kirsty Powell
- Treasurer: Melanie Essex 
- Secretary / Administrator: Mark Alger
- Committee Members: Colin Gilham, Julian Wates, Lucy Atabey Andy Clarke and Abi Westcott.

It was noted that John Savill has declared his resignation from the Chamber Committee

All appointments were proposed, seconded and carried unanimously.

In addition, a new Committee Member, Oscar Petfield (Appleby Petfield) was proposed, seconded and carried unanimously


7. Appointment of Independent Examiner / Auditor

Manningtons were contacted to enquire about a review, and they advised that they can provide this service, but would now levy a charge for this service. 
 
It was discussed between Chair and Treasurer whether this was a necessary expense. It was decided that given the size of the Chamber and the fact that all transactions are reviewed by the Treasurer and Secretary, the transparency and simplicity of the information the Chamber maintains, it was felt that paying for an additional review isn’t necessarily required. It is also worth noting that the previous review wasn’t a formal audit or an official sign-off, so it was decided that it would not add significant value in this case.

The Committee expressed appreciation to Manningtons for their previous professional support.


8. Committee Structure and Operations

A review of the Chamber’s operational structure was undertaken in the previous year. It was agreed that the Chamber had fallen behind the curve in its administrative processes and communications and that additional support was required.

In January 2025, the Committee agreed to appoint a paid Administrator / Secretary and this is an ongoing appointment. The Chamber regularly meet with other Wealden Chambers and ACES to share best practice. This step aims to improve the Chamber’s professional presence, member engagement, and operational efficiency.


9. Membership

- Annual membership invoices for 2025/26 were issued at £75 per member. The Chamber have introduced Member Welcome Packs, including a branded A5 notebook and pen for members. These have proved to be very popular.
- Membership growth has been strong, with 100 members recorded by the end of March 2026. This is an increase of 30 on the previous year
- As of the date of this AGM (14th September 2026), membership stands at 121 and continues to grow steadily as more local businesses engage with the Chamber’s activities and initiatives.


10. Any Other Business

No further items were raised.


11. Close of Meeting

The Chair thanked everyone for their contributions and ongoing support for the Chamber’s work. The meeting closed at 7:45 pm.

Date of Next AGM: September 2027 (exact date to be confirmed).




Signed: _______________________________    Date: ____________________
Richard Williams, Chair


Signed: _______________________________    Date: ____________________
Mark Alger, Secretary
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