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Heathfield Chamber of Commerce
Minutes of the Annual General Meeting – For Period 04/24 to 03/25

Held on: Monday 10 November 2025
Venue: State Hall, Station Road, Heathfield, East Sussex, TN21 8LD
Time: 7:30 pm – 8:00 pm


1: Welcome and Introductions

The Chair welcomed attendees to the Annual General Meeting and thanked members for their continued support throughout the past year.  New Committee members were introduced and warmly welcomed:

- Mark Alger – Secretary / Administrator
- Colin Gilham – Committee Member
- Claire Allen – Treasurer (resigning)
- Kirsty Powell – Vice Chair
- Mike Yates (resigned)

It was noted that Mike Yates has resigned from the Committee. The Chair thanked Mike for his time and contributions to the Chamber.


2. Apologies for Absence

Apologies for absence were received from Trevor Ridley.


3. Minutes of Previous AGM

The minutes of the previous Annual General Meeting were reviewed and approved as a true and accurate record. There were no matters arising that were not covered elsewhere on the current agenda.


4. Chair’s Report

The Chair, Richard Williams, presented an overview of Chamber activities during 2024/25, highlighting continued progress in strengthening the Chamber’s visibility, member engagement, and local partnerships.

Think.Heathfield Initiative
The Think.Heathfield Loyalty Card continues to expand and support local trade.

- Chamber members are not required to pay the £25 annual participation fee.
- The scheme now includes 30 local retailers.

This initiative continues to encourage community spending and collaboration among local businesses.

Breakfast Meetings
Regular Breakfast Meetings remain a key networking opportunity, averaging around 25 attendees per session.

Christmas 2024 Activities
The Chamber funded and organised the Heathfield Christmas Tree and Sussex Stompers band, creating a vibrant festive atmosphere in the town centre.

Inter-Organisational Relationships
The Chamber continues to build strong regional relationships:

- ACES (Association of East Sussex Chambers): lobbying local authority on key issues such as transport and Gatwick Airport.
- Sussex Police: partnership via DISC and active PCSO engagement.
- Heathfield & Waldron Parish Council, Heathfield Partnership, and Bonfire Society: collaboration for unified community representation.

Other Events and Community Engagement
Key activities included:

- Ashdown Radio Business Expo – 11 July
- D-Day 80th Anniversary wreath laying – June
- Le Marché French Market – Chamber promotional stand
- Small Business Saturday – 7 December (Hamper giveaway)

Plans Going Forward
Priorities for 2026 include:

- Regular Members’ Meetings
- Business Awards celebration of local enterprise
- “Happy Hour” Networking Events
- VJ Day Memorial wreath laying to continue civic participation


5. Treasurer’s Report
The Treasurer, Claire Allen, presented the Chamber’s annual financial statement for the year ending 31 March 2025.

Key points included:

- Summary of income and expenditure for the year
- Current account balance and reserves position
- Main expenditure areas included community events, marketing, and administrative support

The accounts were reviewed and approved unanimously by members present.
It was noted that Claire Allen has resigned her position as Treasurer as of November2025. 

She will be replaced by Melanie Essex of Manley Bookkeeping Services, and the handover of financial duties is currently in progress.

The Chair expressed thanks to Claire for her contribution to the Chamber and welcomed Melanie in the role.


6. Election of Officers and Committee

The following officer and committee appointments were confirmed for the year 2025/26:

- Chair: Richard Williams
- Vice Chair: Kirsty Powell
- Treasurer: Melanie Essex (Manley Bookkeeping Services)
- Secretary / Administrator: Mark Alger
- Committee Members: Colin Gilham, Julian Wates, Richard Ridley, John Kay, Lisa Crozier, Trevor Riddle and new members John Saville, Lucy Atabey, and Abi Westcott.

In October 2025, the Chamber welcomed three new Committee Members – John Saville, Lucy Atabey and Abi Westcott – who have already begun contributing to Chamber activities.

All appointments were proposed, seconded, and carried unanimously.


7. Appointment of Independent Examiner / Auditor

It was confirmed that Manningtons Accountants will continue to act as the Chamber’s Independent Examiner / Auditor and will be responsible for preparing the Chamber’s formal annual accounts for the 2025/26 financial year. 

The Committee expressed appreciation to Manningtons for their ongoing professional support.


8. Committee Structure and Operations

A review of the Chamber’s operational structure was undertaken earlier in the year. It was agreed that the Chamber had fallen behind the curve in its administrative processes and communications and that additional support was required.

In January, the Committee agreed to appoint a paid Administrator / Secretary to assist with:

- Updating and maintaining the Chamber website
- Managing regular social media posts
- Preparing and distributing newsletters

This step aims to improve the Chamber’s professional presence, member engagement, and operational efficiency.


9. Membership

- Annual membership invoices for 2024/25 were issued at £60 per member.
- Membership growth has been strong, with 70 members recorded by the end of March 2025.
- As of the date of this AGM (10 November 2025), membership stands at 103 and continues to grow steadily as more local businesses engage with the Chamber’s activities and initiatives.


10. Any Other Business

No further items were raised.


11. Close of Meeting

The Chair thanked everyone for their contributions and ongoing support for the Chamber’s work. The meeting closed at 8:00 pm.

Date of Next AGM: November 2026 (exact date to be confirmed).




Signed: _______________________________    Date: ____________________
Richard Williams, Chair


Signed: _______________________________    Date: ____________________
Mark Alger, Secretary
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